- {—7
30PUNIO ZLUIMMAIN S
. XY YIr Mongol Post

AQD FINANCIAL

TOPUNH 6MY XYBbYNASO OPOJILICOH

XOPOHIe OPYYNATYUNH TYPLUNAMA, | 2016 oHel 10 ayraap capbiH 26-Hel
LAALLUO AHXAAPAX 3ymnc | AP




Aryynra
)f% Apa CaHxyyruiH Harpanm

ﬁ XepeHrMinH 3ax 33an4 Tynramgax oy acyyaan

ARD



XepeHre opyynanTtbiH 0yTay & NpasayuH cTpaTteru
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bornHo & YpT xyrauaaHbl 30pusro 6ba crparteru

“Alpha” eceex

Apao baHK

Apn CanxyyrumH Hargan IPO
Tapryynardy caHxyyrumH rpynn

Apa KpeouT IPO

MoHron WyynaHr Topryynard
JIOTMCTUKUMNH KOMMaHW D0Nrox

XOY yyynra yynsanT
XepeHre opyynanrtaa

HOMArgyynax

“Alpha” 4yoHO
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Cyvyna XMnMracoH TOMOOXOH X311L3J

TaHrap CaHxyyrumnH HarganuuH 4.2 xyemur 15.032 tapbym Terpereep xyaganacaH.

MoHron LlyyaaH kKoMnaHUMH XyBbYnang aMXuntranv oponuoX, KoMnaHUnH
17.38 xyBuur 3.2 TapOyM Terpereep xygangax aBcaH.

XepeHre Opyynard YHA3CTOH XK-uur 700 xyBbLaa 3933MLLINIYANNH XaMT YYCIraH

b6auvryynas. KomnaHu Hb ogooroop Apa Canxyyrund Hargan, Modron LyyanaH,
3acCrMvH raspbiH YHIT Lilaac 33ParT XepeHre opyynanTt XUUC3H.

Apg daaTtran komnaHu gaxb XyBblLaa 339MLWNN33 85 XyBba XyproB. KOMNaHUWH YUN
axxunnaraa 2016 oHbl 2-p ynupnaac camXnupy 3X3JICOH.
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XepeHre opyynant: ToHrap CaHxyyrumH Hargan

AHX: 2008 oH
2,863 can Terper

S TENGER

FINAMCIAL GROUP LLC
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USD/MNT 1: 1171
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I—I 15,032 cas Terper o

TaHrap CaHXyyrmnH HaradnumMH XxepeHre opyynant

2008 2016 AQD



XepeHre opyynant:. MoHron LLyyaaH

= +34.7%

Mongol Post 2016 oHO




XepeHre opyynanTt:. TexHuk TexHonormnH [asa Cypryynb
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MoHron WyynaH XK-umnH xyBbynar
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2016 oHbl 1 ayraap capblH 8-Hbl 6aep MXbB a33p “MoHron
ﬁ LyynaH” XK-UWH HUUT XyBbLUaaHbl 34 XyBUUT Uprag ONOH HUUT3A

H33MNTTAM caHan 00nrocoH

Apa XonguHrc Tyc XxyBb4unang amxmntrtam oponuox, MoHron

LLyyganrnmnH 17.38 xysuur 3.2 TapOym Terpereep xyagangaH
aBcaH

Apa CaHxyyrmnH HarganuuHd TY3-uinH gapra >K.OroyHrapan 60onoH
['ynuatrax 3axupan Y.l'auxyar Modron Wyygan XK-uvH TY3-4
COHroracoH

1 capa Mounron WyygaH XK-unH xyBbL@aaHbl YH3 325 Terpert
Xyp4, ougHun 1 ynuprblH XepeHre opyynanTtbiH YHAras 64.9
XyBMap ecex YHINaracaH 005Ho
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MoHron LyygaH XK-UWH XyBb4Ynarn
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Apa XonauHre, npraH X.batxuwurram xamtpaH 2016-4-8 XOX-aac
XMXKUTM XyBblLl@a 339MLUMMMOUUH OPOJSILLOOr XaHrax 30punroTonroop
XYPIblH MpunmnH 6a Wwnnaeap raprax 60croo Tyc Tyc 75 xysuap
TOITOOX caHan opyyncaH

Apg XonauHre, npraH X.barxuwunrranm xamtpaH 2016-9-9 egep
Monron WyyaaH XK-unH X3-OUUH 335TKNT ByC XyprbIr 30XMOH
DanryyI K XWXnr xyeblLiaa 333MLWNMYANNMH 3pX allrnMnr xamraarncaH
acyyanbIr XananusH WUNAB3pnyynnas.

Apa XonguHrc Modron LLUyyaaH XK-unH 13 XyBUUr HOMXK aBax rapaar
2016-9-13-Hg banryynnaa.

Apa XonguHreblH 3yraac Modron WyygaH komnaHmg A3NXUWH lWnnaar
lyyaaH YUNYMNradHUM TOPryyHUU TypLlunara gasap cyypuncaH LWMHI
OYTI3rO9XYYH YUNMUUITI3 HIBTPYYITK aXKunnaxbir 30pbx 6anHa.
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©OMY XyBbunang uaawung aHxaapax ayunyya

TepunnH emMuninH KomnaHumH TY3-4 xapaat Oycaap HIp O3BLUYYNAX npoueccuur nn tog 6onrox. C3X-
HOOC 3apfiacaH KoMMNaHUWUH canH 3acarfanblH XULWIrnr bapbXx axxunnax.

Xonborgox XyynuuH garyy xapaat dycaap axunnax 6onomxuumr TY3-4 onrox. Yypar, xapuyusiarsiH
TOrTOMUOOr TyHranar, onfiroMXxTomn 00osrox.

Kmxur xyBblLaa 339MLWLMMAUUH 3PXUUT XaMraanax. [ omaon raprax, acyyaiaa LWnnaBapryyiax
MeXxaHU3MbIr Oypayynax.

OnoH TYMHUI OyHO HI3MTTAN 3apnax, xyBbynax. MapraxknuimnH oposnuoryaon ofloH HUATUNH AyHaaac
MOHre 60crox 00roM»K Onrox.
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“X9paB 6u 10 XXunmmH emHe 5 cas
Terpereep xyBbLaa XygangaX aBcaH
Oon eHeeaep sAmap alumrranm bamx
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5,000,000 Terper: AITY XK (2005 oH)
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5,000,000 Terper: Apg CanxyyrumnH Hargan (2005)
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ApAblH NP33ayvH
XONKIMUUH cTpaTeru @

MoHron LlyyaaHrmmH yH3 LUSHUUT

Mongol Post
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Anxam 1: LLIMH3 opnorbiH 93X yyCBap
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Anxam 2: JanxXnnH wnnaaryyanmH aM>XuUnTtblH 3aMbIr garax

Xuwa3 2: DHL-bIH XeNkun — 6yyxua uiraaMmxuuH

VANYUIT33HIIC LOrL, YUTYUIITa33 Y3YYnary 60J1CoH

2008: AMepuKknumH goTooAbIH
3ax 333/133C rapcaH

2002: DHL-minH xygangaH '

1971-1978: AnoH, XOHIKOHT, aBanTbIr ryny3TracaH
CwuHranyp, Asctpanu, Esporn 1999: Danzas 6onoH Air 2012: LLlaHxanm XOTbIH HUCAX
rox MaT raspyynan Express International-bir OHrouHbI Oyynang Xona
YANYUIraaras caHan 6onrox 1995: LyynaHriiH WwuHaunan  XYAanAaH ascaH A31iNH Byyxma TeB HO3CAH
9XIICIH |l LYyA@HMMIAH 3aX 333MNIAH

1985: Sinotrans-tan xamTpaH xyBbunan 6a nubepanynan

XAaTaablH 3ax 393n4,

HOBT3PCOH

1969 oHp GanryynargcaH

| Byyxua UnrasmxuidH XypranT

1989: LUyyaaHrMinH LWMH34nan

| 1998: [1oTooablH MNTI3MXUNH
(Fepmann) 95% Hb 24 LaruitH xXyprant
©oncoH 2000: Deutsche Post AG-niH

IPO 2011: Tag Group-nur

2005: Exel-uir xypanpaH XygangaH aBcaH

Source: DHL company data, Goldman Sachs Research aBcaH
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MonHron LWyynaH: YH3 uaH3 & awur oumn 6onrox 3am
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JIOH YJICbIH CyrxasHui Wuiipgan
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XapBa3 MoHron LLyyaaH Hb xamTpard 6aHk 60roH gaatranbiH
KoMnaHuTan bancaH 6on ssax B3?

Synergy & Cross Sales

AQDEE%%MT ;; AQ HAATFAH

\/ XAC BaHKHbI YYCIraH baunryynary \/ 40 (YnaaH6aaTap xoToa)

Value Add

\/ Apa KpeoutuniH yycraH 6auryynary \/ byx AumrumH TeB (21)

\/ Buynn caHxyyrumH caHaaunary J byx Cym (331)
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MOHIONbIH X6POHIMUH 3ax 33314 Tynramaax
Oywn acyyanyyn

YH3T uaacHbl 3ax 3335MNH XyBb A00PX acyyaan Tynramgaan 6amnraa 6on 3ax 3335IMNH MIPraXxnninH
oposiloryna YYHTaM caHan HUUnNasa bararyu xyrawuaa eHrep4d 6anHa. YyHAa:

-  MoHronbiH XepeHrunH bupx, YUTTTXT-eec aBgar apumkaaHbl LUMMTIIN X3T eHO6P;

- LUnH3 ByTaarasxyyH, YUNUYUradHUmM HUANYYNanT XOMCOOMNTOW;

MoHronblH XepeHrnnH bupx, YT TTXT-UMH nporpamm xaHramXtam yangcaH YHaT
LaaCHbl KOMMNAaHUNH OYPTrasiIMMH CUCTEM DanXIyW;

- YYCC3aH acyyaarn, Hexuen dangnbir cyganx, LWWMNOBIPNaxXryu XaT yaaar;

- CaHxyyrmmH mMaanarnmir camxkpyynax, 6onoBcpos onrox acyyaan OpXuUracoH;

333333

- M3praxnumH xepeHre opyynar4mmH cyypb banxryu.
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